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QHSEE Policy
Quality Health Safety Environment and Energy

Creos is the operator of the electricity and gas transmission and distribution networks in the Grand Duchy of Luxembourg. It
is responsible for their operation and reliability, ensuring a secure and continuous energy supply for the country. As such, our
responsibility extends beyond mere technical performance. It encompasses public safety, continuity of supply, public trust,
service to our customers and the success of the energy transition. As a public service provider, we ensure fair access to energy
for all our customers, in accordance with the principle of non-discrimination. In line with the Encevo Group’s health and safety
policy and its four values: respect, team spirit, commitment and excellence, Creos places Quality, Health, Safety, the
Environment and Energy at the heart of its strategy and operations.

Our QHSEE management system underpins this ambition.

It is based on risk analysis, strict compliance with applicable legal and regulatory requirements, and Creos’ commitments, in
line with the Group’s strategic direction. Driven by the leadership and commitment of the Creos Management Committee
(CMC), our approach is based on measurable objectives, monitored by relevant indicators and supported by a data-driven
approach. Continuous improvement guides our decisions, whilst consultation and the active participation of our employees
enhance the performance, effectiveness and credibility of our approach.

We design, develop and operate our networks to ensure their resilience, security and capacity to integrate renewable energy.
Digitalisation and the structured and secure management of our operational and decision-making data, enhance the reliability
of our operations and the quality of our service. Our approach is built around three strategic pillars: Develop, Digitalise,
Dedicate.

The health and safety of our employees, partners and stakeholders is our top priority. We are committed to preventing health
issues, accidents, occupational illnesses and psychosocial risks by tackling the root causes through hazard identification, risk
assessment and risk management, in line with the Vision Zero approach. Training is a cornerstone of this prevention strategy.
It applies to all employees and is tailored to specific activities and risk levels, with particular attention paid to high-risk roles,
notably within the framework of schemes recognised by the Accident Insurance Association.

Our Workforce Safety initiative structures and strengthens our activities: awareness-raising, conferences, feedback sessions
and performance monitoring, with the active involvement of our ambassadors and the CMC. We also incorporate mental health,
well-being at work and the prevention of harassment, in order to ensure safe, healthy and sustainable working conditions for
all our employees.

The resilience of our operations is ensured by a structured contingency plan. It strengthens our ability to anticipate crises,
protect critical functions and guarantee business continuity in the event of a major incident, whether technical, weather-related
or cyber-related.

We place customer satisfaction at the heart of our processes. Simplification, digitalisation and transparency enhance the
customer experience and operational performance. We integrate environmental and climate issues into our sustainable
development approach.

Recognising our role in the energy transition, we integrate climate, environmental and societal issues into our strategy, planning
and operations. Our approach is in line with the CSRD Directive (EU 2022/2464) and European transparency requirements.
Our decarbonisation pathway and our stance on sustainability reflect a concrete and measurable commitment. We protect the
environment, prevent pollution and continuously improve our environmental and energy performance. We integrate these
principles into our strategic decisions, particularly in our procurement, design and project delivery processes, taking into
account the entire life cycle of our infrastructure, equipment and activities.

The CMC is committed to providing the necessary resources, establishing a clear framework for QHSEE objectives, and
regularly assessing the effectiveness of the management system to ensure its relevance and sustainable performance. It
promotes a culture of quality, health and safety at work, respect for the environment and resources, and encourages ethical
behaviour.

We uphold a participatory culture based on accountability, cross-functional collaboration, trust, transparency and mutual
support. Every employee contributes, through their actions and ideas, to sustainable performance and the safety of all.
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